
Term of Reference 

Visitor Survey Plan 

Ecotourism Assessment for West Batang Toru and East Sarulla Forest Blocks 

 
Background 

The Orangutan Conservation Services Program (OCSP) will work with the Government of 
Indonesia, the private sector, NGOs, and community groups to abate or eliminate threats 
to orangutans. The main immediate threats to orangutan in Sumatra are habitat loss and 
population decline from forest conversion and logging.  Ultimately, these are a 
consequence of poor land-use decisions which have increased following decentralization of 
government in Indonesia.  

West Batang Toru and East Sarulla Forest Blocks occupy an area of some 136,000ha and lie 
in three districts in North Sumatra (North, Central and South Tapanuli). The area has a 
remote beauty with a centre of largely pristine forests. This majestic area of rugged 
country is extremely rich in biological diversity, including the most southern viable 
population of the critically endangered orangutan, as well as a range of other endangered 
species, such as the Sumatra Tiger and a comprehensive suit of Sumatran birds and other 
wildlife. It is surrounded by local communities of Batak and Nias people who engage in a 
wide range of agricultural practices, including forest rubber, oil palm, tree gum, coffee, 
chocolate and Zalacca Palm 

To promote these locations, OCSP conduct assesses feasibility of sustainable eco- and 
agro-tourism in West Batang Toru Forest Block & East Sarulla Forest Block, North Sumatra, 
Indonesia. And for such tourism to both provide sustainable alternative livelihoods for 
local community members and to promote conservation values and so assist conserve 
orangutan in the region. Under this assessment, OCSP deploy visitor survey plan as an 
important input. 

 

Goals 

� Characterize the demographic, interactional (i.e. activities undertaken and travel 
behavior) and psychographic profile (i.e. motivations and values) of current 
holiday visitors to North Sumatra and in particular, of visitors to nature-based 
destinations in the province (Gunung Leuser National Park, Lake Toba and Nias 
Island) 

� Determine the current economic impact of holiday visitors to North Sumatra and in 
particular, of visitors to nature-based destinations in the province (Gunung Leuser 
National Park, Lake Toba and Nias Island) 

� Gauge visitor interest and willingness to pay for ecotourism / agro-tourism 
products in the West Batang Toru and East Suralla Forest Blocks. 

 

Methodology and Approach 

The survey will focus on quantitative information to complement the qualitative data 
to be obtained through interviews to tour operators.  However, some of the questions 
focusing on contingent valuation for potential products would be structured to provide 



qualitative information.  The survey will be directly administered by our team to 
visitors in four different locations in North Sumatra (Polonia International Airport, 
Sibolga Ferry Terminal, Parapat-Lake Toba and Bukit Lawang-Gunung Leuser National 
Park) for a period of two weeks, with an expected average of 30 completed surveys 
per day. The survey team will be composed by 6 people.  OCSP Ecotourism Consultant 
(EC), Miguel Baca will have primary responsibility for managing, training and 
overseeing the application, data entry and analysis of the survey and survey results.  
OCSP Medan assign Slamet Rahmadi as a Visitor Survey Coordinator (VSC), which will 
have primary responsibility for managing individual survey conductors, coordinate and 
maintain the survey schedule, timely entry of collected data and analysis of data 
under the supervision of EC.  In addition to the VSC, OCSP will recruit four survey 
conductors in charge of administering the survey to visitors. Given the need for strong 
interaction with international tourists, it is recommended that survey conductors are 
recruited from existing tour guides in the area.  These are not only used to interacting 
with tourists (which will prove an advantage when trying to elicit or clarify specific 
questions) but also have foreign language skills.  OCSP will conduct training session for 
these survey conductors. 

The survey will be managed in three stages:  

A) Preparation.  Attached to this document is a draft survey instrument to be 
reviewed and commented by OCSP team and (ideally) the VCS.  Once it is 
determined that the questions capture all information required to fulfill the 
survey’s goals, the document will be translated into Indonesian, Malay, German, 
Mandarin, Japanese, Dutch and French. 

B) Training and Pre-testing. The survey team will hold a mock survey administration 
exercise at Polonia International Airport (or any other of the selected venues).  
This pre-test will serve to determine any potential issues with the survey 
instrument, such as: difficulties respondents might have completing the survey, 
questions consistently left unanswered, time to complete the survey, etc.  The 
team will address all issues before the survey is officially launched. 

C) Administration.  Once technical issues have been resolved, the team will proceed 
to launch the survey administration process at the four locations described above.  
The survey conductors will be split in groups of two and each group will have 
responsibility for administering the survey in one of the sites.  This would allow the 
conductors to assist each other in case there is a language problem with the 
respondents. 

 

 


